
Enabling  Leaders and Managers to improve Organizational performance 

Salient Features of Coaching  

 Self directed learning 

 

  Solutions focus 

 Positive feedback 

 Systematic approach to delivering behavioral 

change 

 Stretch 

Process 

Coaching Agreement and Initiative

Information Gathering, Objectives and Action                    

    Plan 

 

 

 

 

 

 

 

 

Implementation, Review and Conclusion

 

 

 

 



Leverage the right Tools  

 

 

 

 

 

 

 

 

 

Benefits of Executive Coaching 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Top-notch Executive Coaches 

 

 

Bespoke Programs 

 

 

 

  

http://aurielglobalconsulting.com

